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G‘E;GSAL VAR PLAF FOR THE DD/I AREA

{As used in this paper, iths term P"intelligeace production®
neans the production of Natione)l Intelligence as defined in NSCID 3,
27 any type of evaluated information which would be used in ths
‘nierests of the national security. "Services ¢f common concern®
are services periormed by the Contral Intelligence Agency for the
henafit of the eniire intelligence cormunity as snvisaged by
Section 102, paragraph d.(4) of the National Security Act of 19L7

s anended. )

sencept of Organization

1. The peacutime organization of ths Central Intelligence Agency
yould nct necessaerily fulfill the orgenicational requirements for the
sroduction of inteliigeace ir wartime. Accordingly, the following
Tundamental organizational ccneopts will control the planning and
oroducticn of inteiligence in wartlwe.

2. Ins command and svaff organization for the preducticn

of inteiligesnce will be located at the CIA wartims headcuartars

in or near Washington, L. O.

b. 411 overseas cperations necassary to tae production of
intelligence or support of clendestine operations will be urder

the camrand of a CIA Field Cancander who is located in the field.
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as. Other intelligsnce production in the field will be
wnder the command of the theater comnmander. Though individual
officers may be furnished by DD/I offices for such work, there

will be no CIA administrative or substantive control of them,

1. general

a. Purpose: To definme the major missions of CIA intelll-~
gence production mechanisns and the "services of common concern"
vrovided by the Offices under the direction of the DD/I in the
event of global war. This and subordinate plans become effective
and will supersede any other plens now in effect on M-day or
when directed by the DD/I.

b. Definitions:

Types of intelligence: see NSCID 3.
¢. References:

(1) NSCID 3, approved 13 January 1948, assigns responsi-
bility for the production of basic and national intelligence
to the DCI.

(2) NSCID 15, approved 13 June 1951, and its derivative
DdID 15/1, approved 14 September 195L, allocates primary pro-
duction responsibvilities for econcmic intelligence to CIA.

(3) NSCID 3, approved 13 January 1948, and its derivative
DCID 3/h, approved 1k August 1952, assigns to CIA certain
responsibilities for the production of scientific and technical

intelligence.

- 2 -
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(4) NSCID 6 assigns to the DCI responsibility for all
Tederal monitoring of fareign propaganda and press broadcasts
for intelligeace purposes and the dissemination of such
intelligsnce information to authorized persons.

(5) NSCID 7 assigns to CIA the responsibility for the

collection of foreign positive intelligence_
25X1A
2s5x14

(6) NSCID 8 directs CIA tc maintain files of biographic
data on foreign scientific and technologlcal personalities.
(7) NSCID 16 states that the DCI shall insure the
coordination of the procurement, exploitatiocn and referencing
of foreign language publications for intelligence purposes.
(8) The DDI is delegzated the authority of the DCI for
the execution of the responsibilities cited in paragraphs
(1) through (7) above.
(9) Other National Policy Papers: The National Security

Council will levy specific intelligence production requirements
cn CIA and the IAC. The anature and volume of these requirements
cannot be determined in advance.

(10} Command Relationships between CIA and the Armed

Forces in Theaters of War where American Forces are Engaged:

Constitutes agreements between the Department of Defenss and
CIA concerning the activities and militery ccomand relationships
of US militery forces axd CIA elements in producing evaluated
intelllgence at the Jolnt Staff level.
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d. Situation: The analysis of the situation and the basis
for assessmsnt of probable developmenis is contained in pertinent
military plans and estimates and the rules for the production of
national intelligence and will not be repeated here.

e. hssumptions:

(1) That there would be little or no warning prior

to the actual initiation of hostilities.

(2) That atomic weapons will be employed at the outset
of the war, and that headquarters cperation may be disrupted.

(3) That the role of the NSC as a strateglc planning
body will bs emphasized, and that the basic NIE mechanism
will be used to support the NSC.

(4) That the DD/I will continue to perform "services
of common concern® for the intelligence cammunity.

2. Mission:

a. Geperal Mission: The DD/I will plan for and

( 3.)‘ produce such intelligence as i3 required faor

(a) nationsl policy determination,

(b) strategic war planning, and

(e) tactical intelligence and terget analysis as
required by the military.

(2) provide such intelligence support to the conduct
of exceptionel operations and non-theater operations as is
necessary.

(3) conduct such field exploitation of intelligence

targets as is necessary to the production of intelligence.
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(4) provide such services of common concern as are
aow furnished to the intelligence coumunity as well as any
new gervices as may be directed from time to time.

b. Strateﬂg_ Concept:

(1) During the initial phases of the war, inteliligence
production uiil be concentrated on evaluations of the curreni
situation.

(2) Following this phase, mfelligence will be produced
for any requirement levied by campetent authority on any arsa
& the warld.
¢. General Phases of Accamplishment:

(1) Preparatory: Pre M=day

(a)} The production of intelligence and associated

support functions will be carried on as prescribed in
appropriate regulations and directives.
(b) Preparatican of the mobiliszation plam: Each

DB/I Office will prepare a mobilization plan in detail
for the conversion to wartime application of personnel
and equipment developed or accumulated. |

(c) Technigques and procedures for the production
of intelligence and conduct of "cammon concern" support
functions under wartime conditicns will be developed and
tested.

(d) Systematic training of personnel to discharge
intelligsnce production and support fuaction responsibilities

under wartime conditions,
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(2) Ixdtial Fartime Operation:

(2) Exocute evacuation and redeployment plaus
if necassary.

{») Cail in for immediate duty civilian reservists
(See Tab B) and/ar gradnate reservists (See Tab C) as
reeded.

(3) Implemeri the DD/I plan for conversion of
military reservists froam civilian to military status
(See Tab D).

(1) Make inmtselligence evaluations of the current
situation as required,

(2) Provide such "common concern® support functions
a3 required.

(3) Build-up Posgt D-Day:

{a) Continwation of intelligence production on
curreant altuations.

() Implement Office plans far strategic intelligence
production. '

(2} Provide sxpanded service in the "common concera
functions.
| (1) Expand tralning of intelligence officers te
replac? losses by sasualty or reassigmment.

3. Tasks

a. The AD/NE, AD/RR, AD/SI, and AD/CI will plan for and
produce such intelligence as is required.
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Ds  The AD/D and AD/O will plan for and provide such support
&3 may be required by the imtelligence producing offices and the
clandestine services as well as provide ths "common concern® support
functions for the intelligence community.

cs Based on this plan and the responsibilities levied on
zach Office in Tab A, each Assistant Director will submit an
0ffice War Plan to the DD/I for approval by 15 October 1955. (Ses
paragraph 6 below.)

4.  Administration and Logietics

8. Headquarters administration and logistics will be provided
by the DD/S and the Office administrative staffs with guidance from
the Assistant to the DD/I (Administration).

b.  Adninistration and logistics for DD/I personnel assigned
%0 theater headqueriers will be in accord with agreements bstween
the Department of Defense and CIA.

S« Command and Communications

a,» Command Relationships

(1} At headquarterz each Office will report to the DD/I.
(2) For overseas gcwponents, command relationships will

ba in accord with agreements betwsen the Depdrtment. of Defense

and CIA.

25X1D
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6. Implementation

a. Preparation, approval anddescripiion of annexes.

(1) Preparation of Apnoxes (See Tab A)
{(a) Annex A ~ N‘ational Iatelligence
{b} Anmnex B -~ Econamic Intelligence
{c} Annex 0 - Georgraphic Irtelligence
(a} Annex D -« Scientific and Technical Intelligence
{e} Annex E = Curreni Intelligence
(£} Anmnex F - Intelligence (Production) Support

(2) Approval of Annexeas The DD/I will approve amnexes

Jor the purpose of inclusion in this plan subject to concurrence
of the OD/P for those perts of the annexes that pertain to
#ield operations.

e Upon receipt of the Plan all DD/I Offices will undariake
the necessery preparatery activities and planning to supporﬁ the
global war mission of the DD/I (See paragraph 2 - Mission). Z&ven
if firmm requirements for the production of intelligence in wartime

peossible on the basis of the best available information.

ROEERT AMORY, JR.
Deputy Directot/Intelligence
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ANNEXES
A - National Intelligence: To be prepared by AD/NE in collaboration
with AD/RR for the NIS portion.
B - Economic ntelligence: To be prepared by AD/RR., This annex

25X1B

C = Geograpnic Intelligence: 1o be prepared by AD/RR.

D - Scientific and Technical Intelligence: To be prepared by AD/SI
in collaboration with AD/RR and AD/CI as necessary,

- Current Intelligence: To be prepared by AD/CI in collaboration

with AD/NE, AD/RR, and AD/SI.

§ ~ Intelligence Support: To be prepared by AD/CD in collaboration
with AD/0, Full cognizance will be taken of all existing
directives (e.g. ASDIC) affecting the handling of foreign

language documents in wartime,
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TAB C

THE GRADUATE RESERVE
The graduate resesrve will be:wade up of people who have left
GCIA under conditions conducive to resmployment.
Up~to-date security clearances will be maintalned on the graduate
reservs. Detalled planning for the graduate reserve will be the primary
responsibility of the Director of Personnel in close cooperation with

tha Offices.
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TAB D

MILITARY RESERV

&

1. Assumption
That a basic CIA policy decision will be made to the effect that

all military reservists will be called to active duty on M~day and will
report to the DCI for duty. '
2. Discussion

2. It appears that there are possible alternatives for the
utilization of military reservists called to active duty and assigned
to CIA:

(1) to be assigned to beadquarters DD/I units
(2) to be assigned to DD/P (overseas and/or headquarters)
(3) to be released to their respecti've arm and service.

b. In order to properly staff a headquarters DD/I complement
of military personnel it will be necessary to establish which positions
at the DD/I area would best be filled by military types. The responsi-
bility for this determination must be placed on the respective Assistant
Directors.

C. Before release of any military reservists called to active
duty to the DD/P or the military establishment it will be necessary to
provide alternates (civilians) to the presently assigned positions so
released.
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